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Restaurants * Grocery Stores * Shopping Centers * Warehouses

HALF BAKED GOODNESS BAKERY Sports and Medical Facilities * Office Buildings * Hotel and Lodging * Gas Stations
1,500 SQFT - KATY, TEXAS
BAKERY/RETAIL STORE
$120,000

ABOUT US

LEVELTX™, with decades of collective experience, stands

as a leading authority in custom home and commercial
construction. With a focus on innovation, quality, and
customer success, our team delivers exceptional craftsmanship
and attention to defail. From custom-made residences to
cutting-edge commercial projects, we redefine construction

standards, prioritizing excellence in every endeavor.

CLIENT OBJECTIVE

LEVELTX™ was entrusted with the mission of delivering an
exceptionally quick turnaround construction of the Half-Baked
Retail Store. The client’s primary objective was to have the

store fully operational within a remarkably short time frame.
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CONSTRUCTION PHASE

Despite the demanding timeline, the construction phase of
the Half-Baked Retail Store project went off without a hitch.
The construction team meticulously executed the project plan,
and the entire process proceeded precisely as scheduled.
Astonishingly, the project was completed in a mere 45 days,

setting a new record for expedited retail store construction.

The project team'’s dedication and commitment were
paramount during this phase. Every detail, from the store
layout and inferior finishes to the electrical and plumbing

systems, was handled with precision and efficiency.

RESULTS & ACHIEVEMENTS

The results achieved in the construction of the Half-

Baked Retail Store were nothing short of remarkable:

1. On-Time Completion: LEVELTX™ delivered the
project well within the specified timeline, meeting
the client’s ambitious deadline of 45 days. The store
was open for business as planned, allowing the

client to capitalize on a prime market opportunity.

2. Budget Adherence: Despite the accelerated
schedule, the project was completed within the
allocated budget. Careful financial planning and
management ensured that the project remained

cost-effective without compromising on quality.

3. Spec Compliance: The Half-Baked Retail Store was
constructed precisely fo the client’s specifications.
From the store’s layout and interior design to
the installation of specialized equipment, every

aspect was in line with the client’s vision.
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LESSONS LEARNED

The construction of the Half-Baked Retail Store provided valuable

insights into managing high-pressure, time-sensitive projects:

1. Effective Planning: Meticulous planning
and scheduling are critical for meeting tight

deadlines without sacrificing quality.

2. Team Dedication: A committed and skilled project team

is essential for executing expedited projects successfully.

3. Resource Allocation: Efficient resource
allocation, including labor and materials, is

crucial for staying within budget constraints.

4. Client Communication: Clear and frequent
communication with the client is vital o ensure

alignment with their expectations and goals.
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The Half-Baked Retail Store project serves as a testament
to LEVELTX's ability to excel in challenging construction
scenarios. The achievement of completing a retail
store of this caliber in just 45 days underscores our

commitment to delivering exceptional results, even

under demanding circumstances. It highlights our

expertise in managing expedited construction projects

and our unwavering dedication to client satisfaction.




